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F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)

11. Promote investment in long-term productivity of high quality cocoa  
in environmentally sustainable manner and grow “more cocoa on less 
land,” through intensification of farming practices, provision of improved 
planting materials, introduction of yield-enhancing methods, training in 
good agricultural practices, crop protection, and crop nutrition and soil 
fertility. Continued land tenure reform to strengthen farmers’ land and 
property rights, and development and capacity building of farmers’ 
organizations, are critical enabling factors for sustainable agriculture 
development.

11.1 Distribute improved 
cocoa planting material

# improved seedlings 
distributed to farmers

See comment ×

Suppliers  
and/or their 
respective 
partners

Our program/budget is set up to distribute a 
minimum of 2.5 Mio. improved cocoa seedlings, in 
more than 500 nurseries (double counted when 
location stays the same - needs based) until 2022. 
We will monitor these numbers, but are not able to 
set targets, as this activity heavily depends on the 
allocation of cocoa pods/seedlings for nurseries 
from Cocobod.

11.2 Establish and/or 
provide cocoa nurseries 
with improved cocoa 
planting material        

# of nurseries with 
improved cocoa seedlings

See comment ×

Suppliers  
and/or their 
respective 
partners

11.3 Train farmers and 
producer organizations in 
the latest Good Agriculture 
Practices (GAPs)

# of farmers and 
organizations trained in 
GAPs

>70,000 
(100%)

100% already 
reached, 
ongoing for 
new joiners to 
Program

× Suppliers Only farmers (not organizations).

11.4 Support cocoa farm 
rehabilitation

# of hectares of cocoa 
rehabilitated

See comment

Assuming a conversion rate 
of 1,111 trees per hectare 
based on reporting for 
Indicator 11.1, # improved 
seedlings distributed to 
farmers

× Suppliers

Rehabilitation happens in 2 ways: 1) distribution of 
cocoa seedlings (see 11.1 above) - basis assumption 
ca. 2,250 ha, and 2) farm rehabilitation services at 
cost. We are therefore not able to set a target, but 
indicator (only through program, only existing farms 
- no expansion) will be monitored.

12. Develop implementation plans, including mapping of exact areas to 
intensify establishment of shaded cocoa landscapes in line with the 
Ghana Cocoa Forest REDD+ Programme (GCFRP), with the promotion of 
Climate Smart Cocoa and the national Climate Smart Cocoa Standard in 
environmentally suitable areas, with a first focus on Climate Smart Cocoa 
Hotspot Intervention Areas (CSC HIAs).

12.1 Promote the Climate 
Smart Cocoa Standard            
Inclusive of Indicator 4.1

# of farmers adopting CSC                                                         See comment

Company actions are 
partly subject to the 
Government providing the 
mapping of areas to 
intensify establishment of 
shaded cocoa landscapes

We are not able to set adoption targets, as we do 
not have direct control over adoption at farm level. 
Indicator will be moitored though.

13. Promote sustainable livelihoods and income diversification for cocoa 
farmers, including diversification, agricultural inter-cropping, 
development of shade-grown cocoa, and other income generating 
activities designed to boost and diversify household income.

See Company Action 10.1 

# of multi-purpose trees 
distributed for on-farm 
planting

min. 
2,000,000

2022 × Suppliers See comment under 10.1

# hectares cocoa 
agroforestry developed

ca. 100,000 2022 × Suppliers See comment under 10.1

13.1 Promote farm-level 
crop diversification

# and % of farmers 
applying crop 
diversification

17,500 (25%)
See comment

2022 × Suppliers
Only counting those in target that diversified (more) 
as a direct result of activities in our program. Total 
number will, however, be monitored as well.

* Completed by Lindt & Sprüngli
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F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)

14. Promote financial inclusion and innovation to deepen farmers’  
access to working capital and investment funds required for production 
and cocoa farm rehabilitation and renovation.

14.1 Promote expansion  
of farmer savings

# and % of farmers in 
supply chain with a 
savings account

See comment
Official savings account can be a result of VSLA,  
but we do not set a target.

# and % of farmers 
participating in VSLA 
groups 

17,500 (25%)
See comment

Inclusive of reporting in 
14.1 in addition to other 
financial products offered 

2022 ×

Suppliers  
and/or their 
respective 
partners

Only counting those in target that participate in a 
VSLA as a direct result of activities in our program.

14.2 Offer financial 
products to farmers

# and % of farmers offered 
a financial product

See comment
Financial products are offered through  
our suppliers.

15. Improve supply chain mapping, with 100% of cocoa sourcing 
traceable from farm to first purchase point by 31 December 2019. Private 
sector and Government will develop a joint action plan that maps out key 
principles, steps, and milestones to achieve this step, encompassing all 
national and international traders, by 30 June 2018. Government will 
adopt regulations that require verifiable traceability from farm to first 
purchase point by end-2019, and ensure compliance by national and 
international traders thereafter. Signatory companies are putting in place 
verifiable monitoring systems for traceability from farm to first purchase 
point, operational policies and control systems that effectively monitor the 
associated risks, including high quality verification, by 31 December 2019.

15.1 Conduct mapping  
to identify and collect 
cocoa farm boundaries 
polygon data

# and % farms mapped 
within supply chain

>105,000 
(100%)

Company actions are 
partly subject to 
Government adopting 
regulations on traceability

By end 2019, 
then ongoing 
for new joiners

×

Suppliers  
and/or their 
respective 
partners 

See comment to 1.1.

15.2 Implement 
traceability system to farm 
level in 100% of supply 
chain by end 2019

% cocoa supply traceable 
from individual farms to 
first purchase point

100%
Already 
achieved

× Suppliers
To farmer level – as a farmer can have more  
than one farm.
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F4A – Community Engagement and Social Inclusion Commitments

16. Full and effective information sharing, consultation, and informed 
participation of cocoa farmers and their communities who are affected  
by proposed land-use changes under the Framework.

16.1 Organize cocoa 
community consultations 
on the implementation of 
the Frameworks for Action                                                                       

# of communities with 
consultation sessions and 
# of participants per 
community  
(male/female and <40yrs)

ca. 2000/30
See comment

ongoing × Suppliers

Target calculated basis 30 farmers per society.  
Will be done as part of Farmer Trainings (aim 100% 
participation), but focused on Program farmers,  
not entire communities.

17. Promote community-based management models for forest protection 
and restoration, including engagement of local communities and farmers 
in awareness raising campaigns on the status of protected areas and the 
critical role that forest plays in climate regulation.

17.1 Establish and/or 
support community-based 
natural resource 
management (CBNRM) 
programs for forest 
restoration/protection in 
cocoa communities

# of cocoa communities 
with active forest 
restoration and protection 
program

See comment Company actions are 
partly subject to the 
Government approval of 
the Community Resource 
Management Area 
(CREMA) mechanism

Linked to 3.2 and 10.2. Still in development phase, 
therefore no targets possible yet.

# of hectares under 
CBNRM

See comment

18. Development of action plans for forest protection and restoration, and 
sustainable agricultural intensification that are gender and youth sensitive.

18.1 Develop forest 
protection and restoration 
and agriculture 
intensification action plans 
that are gender and youth 
sensitive

# of cocoa communities 
with gender-focused 
programs

See comment

Activities are gender inclusive (related to 8.1  
or 10.2), but we do not have a gender-focus,  
nor do we have community focused programs 
(farmer group centred).

# of cocoa communities 
with youth-focused 
programs

See comment

Activities are youth inclusive (e.g. related to 8.1  
or 10.2), but we do not have a youth-focus,  
nor do we have community focused programs 
(farmer group centred).

19. For the approach in Forest Reserves, Government will assess and 
mitigate the social impacts and risks of proposed land-use changes on 
affected cocoa farmers and their communities, and ensure provision of 
alternative livelihoods and restoration of standard of living of affected 
parties, in line with global standards.                                                               

20. Government will prepare operational guidelines covering resettlement 
and livelihood restoration of any affected parties by 30 June 2018, with 
input as relevant from private sector, civil society organizations, and other 
stakeholders, in line with global standards.

20.1 Support the 
development of 
operational guidelines on 
resettlement and 
livelihood restoration

See comment This will be done by our suppliers.

* Completed by Lindt & Sprüngli
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F4A – Forest Protection and Restoration Commitments

1. There will be no further conversion of any forest land (as defined  
under national regulations and using methodologies such as High  
Carbon Stock (HCS) and High Conservation Value (HCV) approach)  
for cocoa production.

1.1 Conduct farm mapping 
within direct supply chain 
to identify and collect 
cocoa farm boundaries 
polygon data to ensure 
cocoa is not being sourced 
from forest lands, National 
Parks and Reserves, and 
Classified Forests

# and % of farms mapped
NA  

See comment

Company mapping and 
subsequent sourcing 
actions are subject to 
national regulations that 
adequately define (map) 
forest lands, including 
National Parks and 
Reserves and Classified 
Forests, where conversion 
for cocoa production is 
prohibited

We do not have a direct supply chain in Côte 
d'Ivoire, but 100% farms within our sustainable 
cocoa butter programs are GPS polygon mapped by 
our suppliers and partly 3rd parties.

1.2 Conduct deforestation 
risk assessments in all 
direct sourcing areas

# hectares included in 
deforestation risk 
assessment

NA  
See comment

We do not have direct sourcing in Côte d'Ivoire, but 
risk assessment is conducted by our suppliers and 
their respective partners once relevant maps are 
published by the government.

2. Signatory companies and Government commit to the elimination of all 
cocoa production and sourcing in National Parks and Reserves in line 
with the promulgation and enforcement of the prevailing national forest 
policy and the development of alternative livelihoods for affected farmers. 
A plan of action will be put in place by end-2018 to ensure fulfilment of 
this commitment.

2.1 A system will be 
adopted and published for 
excluding farmers in the 
direct supply chain with 
cocoa production in 
protected areas

Yes ×

Suppliers  
and/or their 
respective 
partners

2.2 All farms found in 
National Parks and 
Reserves will be reported 
to the Ministry of Water 
and Forests

% of farms in National 
Parks and Reserves 
reported to government

TBD  
See comment

Company actions are 
contingent on the 
Government putting forth 
adequate social 
safeguards as part of the 
national forest policy

×

Suppliers  
and/or their 
respective 
partners

Transfer to government dependent on agreement  
on social safeguards commitment.

2.3 Support cocoa farmers' 
transition to alternative 
livelihoods via technical 
assistance for on- and 
off-farm enterprises

# and % of total farmers in 
protected areas receiving 
assistance for alternative 
livelihoods

TBD  
See comment

×

Suppliers  
and/or their 
respective 
partners

The sustainability programs include elements to 
foster and support alternative / additional 
livelihoods. We cannot set a target though, as we do 
not know how many farmers are concerned, and 
what the process prescribed by Government will be.

3. Signatory companies commit to no sourcing of cocoa from National 
Parks and Reserves through their traceable direct sourcing programs, 
including farmer organizations and cooperatives, by 1 January 2018.  
A plan of action will be put in place by January 2018 to ensure fulfilment 
of this commitment.

3.1 Implement traceability 
tools/technology to ensure 
no cocoa purchases 
originate from National 
Parks or Reserves (all 
forest areas)

% of direct sourced cocoa 
is traceable to farm-level

NA  
See comment

We do not have direct sourcing in Côte d'Ivoire, but 
100% of cocoa within our sustainble cocoa butter 
programs are traceable to farmer level.

* Completed by Lindt & Sprüngli
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F4A – Forest Protection and Restoration Commitments

4. A differentiated approach based on the level of degradation of forests 
for the current Classified Forests will be developed by Government and 
translated into a national forest restoration strategy, by end-2018. The 
characteristics, the number of hectares, timeline, roles and 
responsibilities will be progressively specified in the land use plans.

4.1 Support the restoration 
of Classified Forests by 
working with cocoa 
farmers and partnering 
with SODEFOR and the 
forestry industry to 
implement contracts for 
mixed agroforestry as a 
restoration and livelihoods 
intervention

# farmer 'agroforestry 
restoration' contracts 
signed

TBD  
See comment

Company actions are 
contingent on the 
Government developing a 
differentiated approach via 
a national forest restoration 
strategy that assigns 
responsibilities and 
parameters to the private 
sector

×

Suppliers  
and/or their 
respective 
partners Can only be defined once the Government 

developed approach/strategy.

# hectares restored in 
Classified Forests

TBD  
See comment

×

Suppliers  
and/or their 
respective 
partners

5. A legal protection and management status will be given by 
Government to the remaining forests of Côte d’Ivoire in the Rural Zone, 
in particular to the sacred forests by 30 June 2018.

5.1 Cooperate with 
Ministry of Water and 
Forests on enforcement to 
prevent deforestation in 
the legally protected forest 
estate (rural domain)

# hectares of forest in rural 
domain protected

See comment

Company action subject to 
the Government granting 
legal protection and 
management status to the 
remaining forests of Côte 
d’Ivoire in the Rural Zone

×

Suppliers  
and/or their 
respective 
partners

Can only be defined after Government clarification 
on status.

6. Up-to-date maps on forest cover and land-use for the different forests, 
and socio-economic data on cocoa farmers and their communities who 
depend on these forests, will be developed and publicly disclosed by 
Government by 31 December 2018, and detailed operational guidelines 
by 30 June 2019, with input as relevant from the private sector, civil 
society organizations, and other stakeholders.

6.1 Support the 
government's forthcoming 
adaptive management 
plans for different forest 
areas to benefit the 
livelihoods of 
forest-dependent cocoa 
communities

See comment

Will be done by our suppliers or their respective 
partners.

6.2 Participate in the 
development and 
operation of land-use and 
land-use planning at 
national and regional levels 
by sharing existing land use 
maps with government 

See comment

7. Public enforcement of the new Forest Code and its subsequent 
guidelines, and public sector governance will be strengthened, including, 
inter alia, awareness raising campaigns, capacity building of forest 
institutions, stronger surveillance and monitoring, and application of 
immediate sanctions for any new infringement, as of the date of 
promulgation of the new Forest Code but no later than June 2018.

7.1 Promote and 
participate in 
awareness-raising 
campaigns to educate 
farmers on the new  
Forest Code

# farmers reached at 
awareness events

18,000
See comment

Company action is  
subject to the revisions  
of Forest Code decrees

2022 ×

Suppliers  
and/or their 
respective 
partners

100% of farmers in programs, once new Forest Code 
is available.

7.2 Update farmer 
engagement materials and 
training with the revised 
Forest Code

Yes ×

Suppliers  
and/or their 
respective 
partners

Once new Forest Code is available.
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F4A – Forest Protection and Restoration Commitments

8. Public-private collaboration to mobilize more technical and financial 
resources for forest protection and restoration, including, inter alia, 
support for innovative financial mechanisms (the appropriate financing 
mechansims will be defined in the operational document) to assure 
Payment of Environmental Services, alternative livelihoods for cocoa 
farmers affected by land-use changes, implementation of the current 
government contractualization approach, and development of mixed 
agro-forestry systems.

8.1 Mobilize finance for 
forest protection and 
restoration such as: new 
financing mechanisms (to 
be specified), contribution 
to conservation funds, 
development of  payments 
for environmental services 
(PES) schemes

Amount of $ mobilized 
towards forest protection 
and restoration

TBD  
See comment

Not able to set a target/timeline here, but will be 
reported if mobilized.

# of hectares with forest 
protection and restoration 
financing

See comment
Not able to set a target/timeline here, but will be 
reported if mobilized.

# of farmers participating 
in PES contracts

See comment
Currently not planned, but might be supported  
in the future.

9. Public-private collaboration to identify: good practices, technical 
guidance and incentive mechanisms for forest restoration, and mixed 
agro-forestry systems. The Government is developing management 
models for sustainable agro-forestry development, in consultation with 
all stakeholders.

9.1 Support distribution 
and planting of 
multi-purpose trees for 
on-farm restoration via 
mixed agroforestry

# of multi-purpose trees 
distributed for on-farm 
planting

700,000

Company actions assume 
the timely dissemination 
of agroforestry 
management models from 
the Government will 
complement other 
agroforestry models being 
pursued and not restrict 
which management 
models are permissible in 
Cote d'Ivoire

2022 ×

Suppliers  
and/or their 
respective 
partners

Cocoa seedlings and non-permanent shade trees  
(e.g. plantain) are not included in this number.

# hectares cocoa  
agroforestry developed 

28,000 2022 ×

Suppliers  
and/or their 
respective 
partners

Target is to have 100% of hectares behind our 
sustainable cocoa butter programs in agroforestry 
systems. We do not know the exact gap yet,  
therefore ha in target is estimate, and cumulated  
basis shade trees distributed.

9.2 Support distribution 
and planting of native 
trees for off-farm 
restoration (reforestation)

# native trees planted 
off-farm

See comment Not planned for the moment.

# hectares of forest area 
restored

See comment Not planned for the moment.

10. The Government, in collaboration with all stakeholders, will create a 
public-private fund to support the long-term financing of the protection 
and restoration of high conservation value forest areas. All stakeholders 
will be encouraged to support this fund.

10.1 Support the creation 
of the public-private forest 
conservation and 
rehabilitation fund

$ contributed to fund
TBD  

See comment

Company action assumes 
the creation   of the 
public-private forest 
conservation and 
rehabilitation fund

Not planned for the moment.

Forest Protection & Restoration 
2018 – 2022 Financial Contribution Through Company Action

Total: TBD
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F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)

11. Promote investment in long-term productivity of cocoa in 
environmentally suitable areas in order to grow “more cocoa on less 
land,” through provision of optimal planting materials, training in good 
agricultural practices, crop nutrition and soil fertility, crop protection,  
and development and capacity building of farmers’ organizations,  
are critical enabling factors for sustainable agriculture development. 

11.1 Distribute improved 
cocoa planting material

# improved seedlings 
distributed to farmers

TBD
See comment

Assuming that the Conseil 
du Café-Cacao policy will 
expire by end 2019

Currently not planned, as now allowed by  
the Government.

11.2 Establish and/or 
provide cocoa nurseries 
with improved cocoa 
planting material

# of nurseries with 
improved cocoa seedlings

See comment
Currently not planned, as not allowed by  
the Government.

11.3 Train farmers and 
producer organizations in 
the latest Good Agriculture 
Practices (GAPs)

# of farmers trained in 
GAPs

18,000 2022 ×

Suppliers  
and/or their 
respective 
partners

100% of farmers in sustainble cocoa butter 
programs.

11.4 Support cocoa farm 
rehabilitation

# of hectares of cocoa 
rehabilitated

TBD

Assuming a conversion rate 
of 1,111 trees per hectare 
based on reporting for 
Indicator 11.1, # improved 
seedlings distributed to 
farmers

See comment under 11.1.

12. Promote sustainable livelihoods and income diversification for  
cocoa farmers, including through food crop diversification, agricultural 
inter-cropping, development of mixed agro-forestry systems and 
shade-grown cocoa, and other income generating activities designed  
to boost and diversify household income.

12.1 Promote farm-level 
crop diversification

# and % of farmers 
applying crop 
diversification

11,000 2022 ×

Suppliers  
and/or their 
respective 
partners

Only counting those in target that diversified  
as a direct result of activities in our program. 

# of multi-purpose trees 
distributed for on-farm 
planting

700,000 2022 ×

Suppliers  
and/or their 
respective 
partners

See comment under 9.1.

See Company Action 9.1
# hectares cocoa 
agroforestry developed

28,000 2022 ×

Suppliers  
and/or their 
respective 
partners

See comment under 9.1.

* Completed by Lindt & Sprüngli

L I N D T & S PRÜ N G L I 
MAÎTRE CHOCOLATIER SUISSE DEPUIS 1845

   24   
N O -DE F O R E S TAT I O N A N D 

AG RO F O R E S T RY AC T I O N P L A N

CFI Action Plan – Côte d'Ivoire 2018 – 2022
Sustainable Production and Livelihoods



Framework Language Company Actions Target Indicators # *
Risks and 

Assumptions
Timeline *

Im
pl

em
en

t 
D

ir
ec

tl
y 

*

Im
pl

em
en

t 
vi

a 
pa

rt
ne

r *

Partner(s ) * Comments Lindt & Sprüngli * 

F4A – Sustainable Production and Farmers' Livelihoods Commitments (to Joint Actions)

13. Promote financial inclusion and innovation to deepen farmers’  
access to working capital and investment funds required for production 
and farm renovation

13.1 Promote expansion  
of farmer savings

# and % of farmers in 
supply chain with a 
savings account

800 2022 ×

Suppliers  
and/or their 
respective 
partners

Only counting those in target that have  
savings account as a direct result of activities  
in our program.

# and % of farmers 
participating in VSLA 
groups 

3,100 2022 ×

Suppliers  
and/or their 
respective 
partners

Only counting those in target that participate in a 
VSLA as a direct result of activities in our program.

13.2 Offer financial 
products to farmers

# and % of farmers offered 
a financial product

See comment Financial products are offered through our suppliers.

14. Improve supply chain mapping, with the goal of 100% of cocoa 
sourcing traceable from farm to first purchase point. The private sector, 
in collaboration with the Government, will develop an action plan for 
traceability with clear timelines, which will be implemented step-by-step 
to achieve full traceability and verification, applicable to all by end-2019.

Signatory companies are putting in place verifiable monitoring systems 
for traceability from farm to the first purchase point, operational policies 
and control systems that effectively monitor the associated risks, 
including high quality verification.

See Company Action 1.1
# and % farms mapped 
within direct supply chain

Company actions will 
benefit from Government 
collaboration to develop a 
traceability action plan but 
it is assumed company 
actions are not dependent 
on Government

14.2 Implement 
traceability system to farm 
level in direct supply chain

% cocoa supply traceable 
from individual farms to 
first purchase point

See comment

We do not have direct supply in Côte d'Ivoire, but 
100% of cocoa within our sustainble cocoa butter 
programs are traceable from individual farms to first 
purchase point (and beyond).

* Completed by Lindt & Sprüngli
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Framework Language Company Actions Target Indicators # *
Risks and 

Assumptions
Timeline *
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r *

Partner(s ) * Comments Lindt & Sprüngli * 

F4A – Community Engagement and Social Inclusion Commitments

15. Full and effective information sharing, consultation, and informed 
participation of cocoa farmers and their communities who are affected  
by proposed land-use changes under the Framework.

15.1 Organize cocoa 
community consultations 
on the implementation of 
the Frameworks for Action                                                         

# of communities with 
consultation sessions and 
# of participants per 
community  
(male/female and <40yrs)

70/200
See comment

2022 ×

Suppliers  
and/or their 
respective 
partners

Target calculated basis average. Will be done as  
part of Farmer Trainings (aim 100% participation), 
but focused mostly on Program farmers, not always 
entire communities.

16. Promote community-based management models for forest protection 
and restoration, including engagement of local communities and farmers 
in awareness raising campaigns on the status of National Parks and 
Reserves, and Classified Forests and the critical role that forest plays in 
climate regulation, soil fertility and water circulation.

16.1 Establish and/or 
support community-based 
natural resource 
management programs  
for forest restoration/
protection

# of cocoa communities 
with active forest 
restoration and protection 
program

See comment

Currently not planned.

# of hectares under 
CBNRM

See comment

17. Development of action plans for forest protection and restoration, and 
sustainable agricultural intensification that are gender and youth sensitive.

17.1 Develop forest 
protection and restoration 
and agriculture 
intensification action plans 
that are youth and gender 
sensitive

# of cocoa communities 
with gender-focused 
programs

See comment

Currently not planned.

# of cocoa communities 
with youth-focused 
programs

See comment

18. For National Parks and Reserves, and Classified Forests, 
Government will assess and mitigate the social impacts and 
risks of proposed land-use changes on affected farmers and 
their communities, and ensure provision of alternative 
livelihoods and restoration of standard of living of affected 
parties, in line with reasonable standards to be agreed upon.

19. Government will prepare operational guidelines covering 
resettlement and livelihood restoration of affected parties by 
31 December 2018, with input as relevant from private 
sector, civil society organizations, and other stakeholders, in 
line with reasonable standards to be agreed upon.

19.1 Support the 
development of 
operational guidelines 
on resettlement and 
restoring living 
standards  

See comment Will be done by our suppliers.

* Completed by Lindt & Sprüngli
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